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Acknowledgement of Country:

Orange Sky was founded in Meanjin (Brisbane, Australia) on Turrbal and Yuggera Country. 
We acknowledge Aboriginal and Torres Strait Islander peoples as the Traditional Custodians 
of the land and waters across Australia, and acknowledge that sovereignty was not ceded. 
We recognise Aboriginal and Torres Strait Islander cultures as the oldest continuous 
living cultures in human history. We pay our respect and honour to Elders past, present 
and emerging and extend that respect to all First Nations people. At Orange Sky, we are 
committed to listening, learning, and working together with respect and humility to create 
a positive future and meaningful change.
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We started Orange Sky with 
the simple idea to support the 
one in 200 Australians without 
access to clean clothes, a safe 
hot shower or someone to talk 
to. What we quickly realised 
is that we don’t trade in clean 
clothes, we trade in trust. 
As an Australian organisation 
that benefits from the voices 
of Aboriginal and Torres Strait 
Islander people, we recognise 
our duty to champion 
reconciliation within everything 
that we do. We must do this 
to ensure our services, offices 
and culture are worthy of trust 
- to continue bringing people 
together in a safe, inclusive and 
respectful way. 

During the early days of our services, 
we recognised the disproportionate 
representation of Aboriginal and Torres 
Strait Islander people in our homeless 
community. This overrepresentation, along 
with staggering health inequities, shifted 
our focus into increasing access to health 
hardware in remote communities. In 2017, 
we launched our first remote laundry 
service in Lockhart River. Here, on a humid 
Lockhart day, Lucas and I met a young 
man named Archie. He was like any other 
young fella - curious, happy, and his whole 
life ahead of him. What I couldn’t stomach 
was that despite Archie’s warm nature 
and ability to speak multiple languages; 
Archie would likely live nine years less 
than me, and the sores on his arms left him 
more susceptible to developing rheumatic 
heart disease. 

Nic and I understand that laundry alone 
will not close the life expectancy gap, 
nor will it stop children from developing 
fatal, yet preventative diseases. However, 
better access to laundry facilities has a 
role to play in improved health and social 
outcomes, and Orange Sky is committed 
to evolving our services to best support 
Aboriginal and Torres Strait Islander 
people. Orange Sky not only serves 
friends like Archie but is also accountable 
to our staff, volunteers, donors and 
supporters. We are committed to 
bringing people from all walks of life 
together in a respectful and inclusive way, 
whether on shift, at work or fundraising. 
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To successfully walk in reconciliation 
we must listen, converse and innovate. 
These values are not new or novel to 
these lands. 

We are lucky to be in a country where 
these actions have been shared for over 
65,000 years. For this Reconciliation 
Action Plan (RAP)  to be one of 
‘innovation’ is a real call to action for 
Orange Sky to respect and learn from 
First Nations innovators - the longest 
continuing, most resourceful and 
impactful innovators this world has seen. 

Led by a passionate team, this RAP 
articulates Orange Sky’s commitment 
to supporting equitable health and 
social outcomes of Aboriginal and 
Torres Strait Islander people. This RAP 
is key to strengthening our broader 
Environmental, Social and Governance 
strategy, to maintain a safe, 
supportive and inclusive place 
to work and volunteer. 

In a few years’ time, if we 
have been able to support 
people like Archie, on 
our shifts and in our 
boardrooms, we have 
done our job.

Nic Marchesi &  
Lucas Patchett
Co-Founders 
Orange Sky Australia
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Reconciliation Australia 
commends Orange Sky  
on the formal endorsement 
of its inaugural Innovate 
Reconciliation Action  
Plan (RAP).

Commencing an Innovate RAP is 
a crucial and rewarding period in 
an organisation’s reconciliation journey. 
It is a time to build strong foundations 
and relationships, ensuring sustainable, 
thoughtful, and impactful RAP outcomes 
into the future.

Since 2006, RAPs have provided a 
framework for organisations to leverage 
their structures and diverse spheres 
of influence to support the national 
reconciliation movement. 

This Innovate RAP is both an opportunity 
and an invitation for Orange Sky 
to expand its understanding of 
its core strengths and deepen its 
relationship with its community, staff, 
and stakeholders. 

By investigating and understanding the 
integral role it plays across its sphere 
of influence, Orange Sky will create 
dynamic reconciliation outcomes, 
supported by and aligned with its 
business objectives. 

An Innovate RAP is the time to 
strengthen and develop the connections 
that form the lifeblood of all RAP 
commitments. The RAP program’s 
framework of relationships, respect,  
and opportunities emphasises not only 
the importance of fostering consultation 
and collaboration with Aboriginal and 
Torres Strait Islander peoples and 
communities, but also empowering  
and enabling staff to contribute to  
this process, as well. 

With close to 3 million people now either 
working or studying in an organisation 
with a RAP, the program’s potential for 
impact is greater than ever. Orange Sky 
is part of a strong network of more than 
1,100 corporate, government, and  
not-for-profit organisations that have 
taken goodwill and intention, and 
transformed it into action. 

Implementing an Innovate RAP signals 
Orange Sky’s readiness to develop  
and strengthen relationships, engage 
staff and stakeholders in reconciliation, 
and pilot innovative strategies to  
ensure effective outcomes.

Getting these steps right will ensure 
the sustainability of future RAPs and 
reconciliation initiatives, and provide 
meaningful impact toward Australia’s 
reconciliation journey.

Congratulations Orange Sky on  
your Innovate RAP and I look  
forward to following your ongoing 
reconciliation journey. 

Karen Mundine
Chief Executive Officer 
Reconciliation Australia
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OUR VISION 
FOR RECONCILIATION
Orange Sky envisions an Australia where reconciliation is evident in the 
equitable health and social outcomes of Aboriginal and Torres Strait 
Islander people. We envisage an Australian society that celebrates 
First Peoples culture and acknowledges our shared history. Orange Sky 
recognises that to drive this change, we must listen to, learn from and support 
the actions of Aboriginal and Torres Strait Islander peoples.

Orange Sky is strengthened by the voices and perspectives of our Aboriginal 
and Torres Strait Islander friends, staff, volunteers, partners and supporters. 
To walk in reconciliation, we must lead with equity, respect, safety and 
opportunity at the forefront. We carry these values across all services, 
partnerships, teams, and governance. 

In the context of our work, Aboriginal and Torres Strait Islander people 
experience homelessness at considerably higher rates than their 
non-Indigenous counterparts. Orange Sky recognises our responsibility to 
provide equitable access to our services for our First Nations friends doing it 
tough. Orange Sky will continue to innovate through the delivery of services, 
laundry facilities and non-judgemental conversation to improve health and 
social outcomes for Aboriginal and Torres Strait Islander people. 

Orange Sky is motivated to deliver the objectives of our RAP, as a tangible 
mechanism for driving change within our community.
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PILTATI TJUKURPA
By Rhoda Tjitayi

The powerful cover artwork is the ancestral creation 
story of artist, Rhoda Tjitayi’s, grandmother.

‘Piltati Tjukurpa’ creation story depicts an 
important cultural site in the Western Anangu 
Pitjantjatjara Yankunytjatjara (APY) Lands near 
Nyapori Community. The tjukurpa (story) is one of 
nourishment, loyalty, and betrayal. It follows two 
sisters, Wanyinta and Alartjatjarra, who travel the 
lands hunting for food, along with their husbands.

Born in 1969 in Pukatja, Rhoda Tjitayi is an 
accomplished artist and Pitjantjatjara woman, 
South Australia. Rhoda’s grandfather was from 
Nyapari, and grandmother from Makiri, Tjala 
Minyma Ngura (Honeyant Women’s sacred place). 
Rhoda is also a translator and singer-songwriter 
in Pitjantjatjara language.

Rhoda’s artwork has significant meaning to 
Orange Sky. While on Anangu land, an idea 
was born to do our part in healing Country 
by improving Orange Sky’s environmental 
impact. Under the strong central desert sun, the 
innovation for a new clothes dryer was developed 
which uses 90% less electrical energy. The 
Waru Dryer was designed on Anangu land and 
is wrapped with Rhoda’s artwork to pay respect 
to the past, present and future innovation 
on Rhoda’s custodial lands and beyond.
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HEARTLANDS  
OF BRISBANE
By Gerard Bargo

Gerard shares his discovery of Brisbane through 
his piece, ‘Heartlands of Brisbane’. He reflects 
on the different cultures, communities and 
environments of the land - and the loss of 
dreams and future of his people. Gerard’s story 
reflects on the value of his family, strength of 
relationships and his respect of elders to allow 
him to share his stories of spiritual dreaming and 
acceptance in Brisbane.

Born in Mackay in 1961, Gerard lived throughout 
Central Queensland before settling in Brisbane. 
It was his passion for understanding his culture, 
that led him to start painting and exploring 
art. Gerard is now the Art Director at the 
Green Square Art Project.

We met Gerard on shift in Brisbane. After 
experiencing homelessness himself, Gerard has 
supported Orange Sky services. Gerard has 
gifted artwork that is proudly displayed in our 
Brisbane office.

STAND AS ONE
By Fiona Omeenyo

‘Stand As One’ is a story of how ancestors and 
great grandparents passed down their stories, 
song and dance to our generation. The united 
knowledge is how we stand together as one 
people, and as one community. Ancestors taught 
us how to talk in good times, and solve conflict 
amongst ourselves. We all stand as one.

Born in Lockhart River in 1981, Fiona Omeenyo 
has established herself as a well-respected artist 
and a founding member of the Lockhart River 
‘Art Gang’ established in the 1990s. Fiona is 
well known for her figurative arrangements of 
ancestral spirits and sharing family stories.

Fiona’s Country of Lockhart River was Orange 
Sky’s inaugural remote service location. 
Established in 2017, Lockhart River has been 
crucial in the development of Orange Sky’s 
remote services today.
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Orange Sky’s ecosystem consists of 
people who use the service, that we 
refer to as ‘our friends’, along with 
volunteers, donors, supporters and staff. 
Orange Sky has over 2,500 incredible 
volunteers and 54 employees. 13% of 
our paid staff identify as Aboriginal 
and/or Torres Strait Islander people, 
with further representation across our 
community of volunteers, friends and 
supporters. Each week our 36 services 
(and growing) operate shifts in remote 
and metropolitan locations across 
Australia, as well as New Zealand. 
Currently we are operating in six remote 
Australian communities - Lockhart 
River, Palm Island, Maningrida, Wadeye, 
Bidyadanga and Fitzroy Crossing. 

Orange Sky continues to benefit from 
the voices, passion and talents of 
Aboriginal and Torres Strait Islander 
friends, volunteers, donors, and staff. 

Since beginning our operations seven 
years ago, we have been fortunate 
to gain support from the Australian 
public and organisations, allowing us 
to find innovative ways to positively 
connect communities. This includes 
tripling our remote services by 
June 2022 and developing new 
products to better support 
reliable growth in remote 
communities. We strive 
to listen, learn, act 
upon, and empower 
the ambitions and 
stories of First 
Nations people to 
improve the way 
we operate.

Our Business

Orange Sky is the world’s first free mobile laundry service. Established 
in Meanjin, Brisbane in 2014, Orange Sky is a not-for-profit committed 
to positively connecting communities through access to free laundry 
facilities, warm showers, and genuine conversations. What started as 
an idea to improve hygiene standards and restore dignity to people 
experiencing homelessness has evolved into much more. For people 
doing it tough, isolation can be a common experience. That’s why our 
service strives to be more than laundry and showers; a space to have 
genuine, non-judgemental yarns on our orange chairs.
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As we focus on growing our social 
impact, Orange Sky will prioritise 
reconciliation within our policies, 
culture, opportunities, and spaces in 
which we operate. We are committed 
to seeing our national soul healed 
and for Aboriginal and Torres Strait 
Islander peoples to experience equity, 
dignity, and respect. We strive to foster 
relationships based on two way learning 
to eradicate social and economic 
inequalities within our organisation. 
We endeavour to listen, learn, act upon, 
and empower the voices and stories 
of First Nations people for generations 
to come. As we continue to grow our 
services and innovation; we do so with 
a focus on respect, equity, reliability 
and sustainability. Developing a RAP 
is a measurable demonstration of our 
commitment to reconciliation and 
positively connecting communities.

Orange Sky’s RAP project has been 
championed by Co-Founder and CEO 
Lucas Patchett, a representative from 
each of the Orange Sky departments, 
our volunteer community and from 
a member of our remote community 
ventures. The RAP Working Group 
members were chosen to ensure 
diversity across experience, skills, 
gender, backgrounds, and culture, 
including one third Aboriginal and 
Torres Strait Islander representation. 

The unique perspectives of this group contributed to 
deep sharing and learning to develop a rigorous and 
suitable RAP:

Orange Sky’s RAP Working Group includes the 
following members: 

• Lucas Patchett: Co-Founder & Chief Executive 
Officer (RAP Sponsor)

• Jo Senz: People and Engagement Manager  
(RAP Chairperson)

• * Caleb Cassady: Operations Support Officer 
(Remote Services)

• Eloise Jackson: Coordinator – Community Impact

• Errol Aydin: UX/UI Designer

• Judith Meiklejohn: Program Manager  
(Remote Services & Relationship Management)

• Nina Ellingsen: Senior Marketing Manager

• * Racheal Higgins: Team Leader –  
Musgrave Park (Brisbane) Shift

• * Richard Cassady: Cultural Navigator – 
Remote Services

*Identify as Aboriginal and /or Torres Strait Islander

Our RAP
Establishing a RAP is an important step for Orange Sky  
to tangibly commit to national reconciliation and set the  
foundation of our cultural ethos. 
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IMPROVING ACCESS TO HEALTH 
HARDWARE ON COUNTRY

From washing around a van to yarning in boardrooms, each day, Orange Sky connects with and learns 
from Aboriginal and Torres Strait Islander people. Laundry access can be particularly difficult in remote 
communities due to geographic and economic factors. Orange Sky is focused on supporting this gap in 
health hardware through sustainable and trusted expansion in remote communities. We are committed 
to working alongside existing community organisations to triple our services in remote communities 
by June 2022. This would see a total of nine remote laundry services, with additional growth planned 
for the years following. We do this through a respectful approach that listens to the community’s 
needs and connects with established and trusted service providers. We acknowledge the importance 
of learning from local organisations and empowering people through paid employment. Our partner 
organisations assist us in employing local staff and operating the service where it is needed most. 

RECONCILIATION ADVANCEMENT: ONE
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WARU DRYER - 
A NEW WAY TO 
SUSTAINABLY IGNITE 
LAUNDRY SERVICES

To support our growth in remote communities, Orange 
Sky developed a new clothes dryer, the ‘Waru Dryer’. 
Built with sustainability and reliability in mind, we 
engineered the Waru Dryer to be powered by a new fuel 
and solar system. This new system allows our vans to go 
further remote and operate longer shifts. The new fuel 
and solar panel system are also a more environmentally 
friendly way to run our service, reducing our electrical 
energy usage by 90%. ‘Waru’ translates to ‘fire’ in 
Pitjantjatjara language. The naming of the Waru Dryer 
acknowledges that First Nations people have been 
gathering around fire and using innovation to improve 
their way of life for over 65,000 years. The Waru Dryer 
was proudly designed on Anangu land, built on Yuggera 
and Turrabul land, and shared with all lands that always 
was and always will be, Aboriginal land. 

RECONCILIATION ADVANCEMENT: TWO
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RELATIONSHIPS
Creating a safe and inclusive environment is critical to positively connecting communities. Orange 
Sky acknowledges that we do not merely trade in laundry or showers, we trade in trust. That is why 
relationships are at the forefront of our success in connecting communities. Aboriginal and Torres Strait 
Islander people make up 13% of our workforce, in addition to our volunteers, supporters and friends. 
Our ability to provide equitable access to our service requires relationships based on trust and respect. 
We will continue to build and maintain this standard of relationships in the remote communities in which 
we currently operate, and those we hope to reach. We commit to developing strong relationships in 
metropolitan regions in which Aboriginal and Torres Strait Islander people are present. We commit to 
working towards a better understanding of the way Aboriginal and Torres Strait Islander peoples hold 
our relationships within our communities and to learn more effective ways of working together. 

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

1. Establish and maintain 
mutually beneficial 
relationships with 
Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations.

1.1 Meet with local Aboriginal and Torres Strait 
Islander stakeholders and organisations to 
develop and implement guiding principles 
for future engagement.

May 2022 RAP Sponsor

1.2 Develop and implement an engagement 
plan to work with Aboriginal and 
Torres Strait Islander stakeholders and 
organisations.

Jun 2022 RAP Working Group 
Chairperson

1.3 Develop relationships with Aboriginal and 
Torres Strait Islander service partners 
across regional and metro services if 
assigned to Community Impact?

Jun 2022 Program Manager - 
Community Impact

1.4 Annually reflect on activities with Aboriginal 
and Torres Strait Islander peoples and 
services involved in our work and identify 
priority areas where additional efforts to 
support engagement are required. 

This will include reviewing:
• How and when we consult with 

Aboriginal and Torres Strait Islander 
Consultants, organisations, and 
communities. 

• Partnerships and relationships with 
Aboriginal and Torres Strait Islander 
Peoples and communities.

Review:  
Jul 2022 & 
2023

Program Manager 
- Remote Services 
& Relationship 
Management

2. Ensure the voices 
and perspectives of 
Aboriginal and Torres 
Strait Islander peoples 
help to drive the design 
and development of 
our interventions and 
products and inform our 
advocacy priorities.

2.1 Ensure representation of Aboriginal and 
Torres Strait Islander people across relevant 
friend, staff, volunteer and donor surveys.

Review: 
Apr & Oct 
2022, 2023 
& 2024

Program Manager - 
Friends & Volunteers

2.2 Consistently consult with Aboriginal and 
Torres Strait Islander peoples and services 
for ongoing feedback related to Orange 
Sky’s innovation and products.

Review: 
May 2022 & 
Feb 2024

Program Manager 
- Remote Services 
& Relationship 
Management
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

3. Build relationships 
through celebrating 
National Reconciliation 
Week (NRW).

3.1 Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials to 
our people throughout the week.

May 2022 & 
2023

RAP Working Group 
Chairperson

3.2 RAP Working Group to participate in an 
external NRW event.

27 May– 
3 Jun 2022, 
2023

RAP Working Group 
Chairperson

3.3 Encourage and support all staff to 
participate in at least one external event  
to recognise and celebrate NRW.

27 May– 
3 Jun 2022, 
2023

RAP Sponsor

3.4 Organise at least one NRW event each year. May 2022  
& May 2023

Senior Marketing 
Manager

3.5 Register all our NRW events on 
Reconciliation Australia’s NRW website.

May 2022  
& May 2023

RAP Working Group 
Chairperson

4. Promote reconciliation 
through our sphere of 
influence.

4.1 Implement strategies to engage our 
community in reconciliation including 
celebrating key moments throughout  
the year.

Apr 2022 RAP Working Group 
Chairperson

4.2 Communicate our commitment to 
reconciliation through our brand guidelines, 
key messages, and website.

Aug 
2022/23

Senior Marketing 
Manager

4.3 Explore opportunities to positively 
influence our external stakeholders to drive 
reconciliation outcomes.

Sep 2022 & 
March 2024

Senior Marketing 
Manager

4.4 Collaborate with RAP partners and other 
like-minded organisations to develop 
ways to advance reconciliation - including 
partnering on research, advocacy, or events.

Oct 2022 RAP Working Group 
Chairperson

5. Promote positive race 
relations through 
anti-discrimination 
strategies.

5.1 Conduct a review of HR policies and 
procedures to identify existing anti-
discrimination provisions, and future needs.

Jun 2022 People & 
Engagement 
Manager

5.2 Conduct a review of HR policies and 
procedures to identify existing anti-
discrimination provisions, and future needs.

Jul 2022 People & 
Engagement 
Manager

5.3 Review, update and communicate an  
anti-discrimination policy for Orange Sky.

Jul 2022 People & 
Engagement 
Manager

5.4 Implement annual educational workshops 
for all staff about the prevalence and 
effects of discrimination on social and 
emotional well-being. 

Nov 
2022/23

People & 
Engagement 
Manager
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RESPECT
Respect is at the heart of the Orange Sky’s mission to positively connect communities through the 
provision of laundry, warm showers, and non-judgemental conversation. 

We are committed to maintaining an intentionally safe and positive space for our friends, volunteers, 
staff and supporters to connect. In all Orange Sky environments, there will be a focus on authentic 
understanding and appreciation for Aboriginal and Torres Strait Islander peoples, cultures, lands, water, 
knowledge, history and rights. 

We show respect by acknowledging Australia’s history and the deep and ongoing contributions that 
Aboriginal and Torres Strait Islander people make to our community. Orange Sky is committed to 
contributing to reconciliation through listening, learning and truth telling; as well as actioning respectful 
and strength-based outcomes to support First Nation peoples. 

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

6. Actively engage in 
cultural learning across 
Orange Sky to grow 
our understanding 
of and respect for 
Aboriginal and Torres 
Strait Islander cultures, 
histories, knowledge, 
and rights.

6.1 Conduct a review of cultural learning  
needs within Orange Sky.

May 2022 People and 
Engagement Manager

6.2 Consult local Traditional Owners and/or 
Aboriginal and Torres Strait Islander advisors 
on the development and implementation of  
a cultural learning strategy.

May 2022 People and 
Engagement Manager

6.3 Implement, review and update a cultural 
learning strategy for our employees.

Aug 2022 People and 
Engagement Manager

6.4 Provide opportunities for RAP Working 
Group members, senior leadership team 
and other key staff to participate in formal 
cultural learning.

Aug 2022 People and 
Engagement Manager

6.5 Develop and deliver a cultural learning 
training program to Orange Sky employees 
and volunteers as per the developed 
cultural learning strategy.

Oct 2022 People and 
Engagement Manager

7. Demonstrate respect to 
Aboriginal and Torres 
Strait Islander peoples 
by adhering to cultural 
protocols.

7.1 Review, implement and communicate 
a guideline and resources for 
Acknowledgement of Country, Welcome 
to Country, and other cultural protocols 
informed by Aboriginal and Torres Strait 
Islander advisors reflecting the diversity of 
Aboriginal and Torres Strait Islander cultures.

May 2022 Senior Marketing 
Manager

7.2 Conduct staff training to increase their 
understanding on the purpose and 
significance behind cultural protocols, 
including Acknowledgement of Country  
and Welcome to Country.

Apr 2022 RAP Sponsor

7.3 Publish the Orange Sky cultural protocol in 
volunteer newsletters and in onboarding 
processes for new employees.

Sep 2022 Senior Marketing 
Manager
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

7.4 Conduct an Acknowledgement of Country 
at all Orange Sky engagements both 
internally and externally.

Apr 2022 - 
Apr 2024

RAP Sponsor

7.5 Include an Acknowledgement of Country 
or other appropriate protocols at the 
commencement of important meetings. 

Apr 2022 - 
Apr 2024

RAP Sponsor

7.6 Invite a local Traditional Owner or Custodian 
to provide a Welcome to Country at 
significant internal and external events and 
public launches each year.

Jun 2022 & 
Jan 2024

RAP Working Group 
Chairperson

8. Build respect for 
Aboriginal and Torres 
Strait Islander cultures 
and histories by 
celebrating NAIDOC 
Week.

8.1 RAP Working Group members to attend an 
external NAIDOC week event.

3-10 Jul 
2022/23

RAP Working Group 
Chairperson

8.2 Engage with Aboriginal and Torres Strait 
Islander staff and advisors to review HR 
policies and procedures to ensure no 
barriers remain for staff participating in 
NAIDOC Week.

Jun 
2022/23

People and 
Engagement Manager

8.3 Identify and promote external NAIDOC
events internally to encourage Orange  
Sky employees and volunteers to  
participate locally. 

 Jun 
2022/23

People and 
Engagement Manager

9. Increase Aboriginal and 
Torres Strait Islander 
stories shared across 
Orange Sky online 
platforms.

9.1 Share stories of successes and strengths 
across Orange Sky online platforms that 
highlight Aboriginal and Torres Strait Islander 
cultures, histories, and achievements to 
improve understanding and respect for 
culture across our audiences.

Oct 
2022/23

Senior Marketing 
Manager

9.2 Continue to develop written and audio-visual 
stories that highlight the experiences of 
Aboriginal and Torres Strait Islander peoples. 
This will be done in collaboration with 
Aboriginal and Torres Strait Islander service 
providers and may include lived experience 
virtual speaker videos and content.

Nov 
2022/23

Program Manager 
- Remote Services 
& Relationship 
Management

9.3 Promote stories (developed above) through 
our website, socials, and other relevant 
communication channels.

Dec 
2022/23

Senior Marketing 
Manager
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OPPORTUNITIES
Orange Sky recognises that building a workforce and community of diverse skills, backgrounds and 
experiences help to foster respectful relationships, a healthy culture and one where equal participation 
can exist. At Orange Sky we respect differences. We embrace and celebrate different opinions, 
backgrounds, cultures, views, genders, skills, and approaches. 

We recognise that our connections and partnerships with Aboriginal and Torres Strait Islander peoples, 
organisations and communities are part of our strengths as an organisation. This provide us with 
opportunities to enrich our people and our work which aims to improve health and social outcomes 
within metropolitan, regional and remote communities. 

Ensuring opportunities for Aboriginal and Torres Strait Islander people to actively participate in 
Orange Sky’s work, including employment, procurement, volunteering opportunities and future 
skills development is crucial to our reconciliation vision. Building on the work we currently do in both 
metropolitan and remote areas, our focus is to strengthen, implement and embed policies, processes 
and programs that further support Aboriginal and Torres Strait Islander people whilst delivering greater 
social impact across our services – ultimately, demonstrating our commitment to reconciliation and 
positively connecting communities. 

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

10. Improve employment 
outcomes by increasing 
Aboriginal and 
Torres Strait Islander 
recruitment, retention, 
and professional 
development.

10.1 Build understanding of current Aboriginal 
and Torres Strait Islander staffing to 
inform future employment, volunteer, and 
professional development opportunities.

Apr 2022 People & Engagement 
Manager

10.2 Engage with Aboriginal and Torres Strait 
Islander staff and volunteers to consult on 
our recruitment, retention, and professional 
development strategy.

Jun 2022 People & Engagement 
Manager

10.3 Develop and implement an Aboriginal and 
Torres Strait Islander recruitment, retention 
and professional development strategy for 
Orange Sky employees and volunteers.

Sep 2022 People & Engagement 
Support Officer

10.4 Develop Orange Sky’s Employee / Volunteer 
value proposition to more effectively 
reach Aboriginal and Torres Strait Islander 
stakeholders.

Jun 2022 People & Engagement 
Support Officer

10.5 Review people policies to ensure no 
barriers exist to Aboriginal and Torres  
Strait Islander participation at Orange Sky.

Apr 2022 People & Engagement 
Support Officer

10.6 Advertise job vacancies to effectively 
reach Aboriginal and Torres Strait Islander 
stakeholders for all HQ and volunteer 
positions.

Oct 
2022/23

People & Engagement 
Manager

10.7 Increase the percentage of Aboriginal  
and Torres Strait Islander staff employed  
in our volunteer and HQ workforces.

Oct 
2022/23

People & Engagement 
Manager
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

11. Increase Aboriginal and 
Torres Strait Islander 
supplier diversity to 
support improved 
economic and social 
outcomes.

11.1 Develop and implement an Aboriginal and 
Torres Strait Islander procurement strategy.

Sep 2022 Chief Financial Officer

11.2 Investigate Supply Nation membership. Jun 2022 Finance Support 
Officer

11.3 Develop and communicate opportunities 
for procurement of goods and services 
from Aboriginal and Torres Strait Islander 
businesses to staff.

Sep 2022 Finance Support 
Officer

11.4 Review and update procurement practices 
to remove barriers to procuring goods and 
services from Aboriginal and Torres Strait 
Islander businesses.

Sep 2022 People & Engagement 
Support Officer

11.5 Develop commercial relationships with 
Aboriginal and/or Torres Strait Islander 
businesses.

Nov 2022 Program Manager 
– Remote Services 
& Relationship 
Management

12. Develop and strengthen 
relationships with 
Aboriginal and Torres 
Strait Islander service 
providers to support 
and strengthen social 
impact across Orange 
Sky services

12.1 Investigate new relationships with 
Aboriginal and/or Torres Strait Islander 
service providers in all areas in which  
we operate.

May 2022 Program Manager 
– Remote Services 
& Relationship 
Management

12.2 Partner with and document initiatives  
with Aboriginal and Torres Strait Islander 
service providers to enhance social and 
economic impact in the areas in which  
we operate services.

Aug 2022 Program Manager 
– Remote Services 
& Relationship 
Management
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GOVERNANCE

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

13. Establish and maintain 
an effective RAP 
Working Group to 
drive governance and 
advocate for the RAP.

13.1 Maintain Aboriginal and Torres Strait 
Islander representation on the RAP  
Working Group.

Dec 
2022/23

RAP Working Group 
Executive Sponsor

13.2 Establish and apply a Terms of Reference  
for the RAP Working Group.

Apr 2022 RAP Working Group 
Chairperson

13.3 Meet at least four times per year to drive 
and monitor RAP implementation.

Apr, Jun, 
Aug & Nov 
2022/23

RAP Working Group 
Chairperson

14. Provide appropriate 
support for effective 
implementation of RAP 
commitments.

14.1 Define resource needs for RAP 
implementation.

Apr 2022 RAP Working Group 
Chairperson

14.2 Engage our senior leaders and other staff in 
the delivery of RAP commitments. 

Apr 2022 RAP Working Group 
Chairperson

14.3 Define and maintain appropriate systems 
to track, measure and report on RAP 
commitments.

May 2022 RAP Working Group 
Chairperson

14.4 Appoint and maintain an internal RAP 
Champion from Senior Management.

Dec 2022 Orange Sky Senior 
Leadership Team

Orange Sky’s Governance structure is supported by the Board of Directors, Senior Leadership and 
the wider Orange Sky team. Representatives from the RAP Working Group (RAPWG) are invited to 
meetings to provide updates and to help guide the implementation of RAP initiatives. The RAPWG 
includes representatives from all departments of Orange Sky and also a representative from our 
volunteering community, including Aboriginal and/or Torres Strait Islander peoples and non-Indigenous 
people. The Governance pillar sets out the structures and processes that we will use to implement, 
monitor and assess our progress against our RAP commitments.
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

15. Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges, and 
learnings both internally 
and externally.

15.1 Complete and submit the annual RAP 
Impact Measurement questionnaire to 
Reconciliation Australia

30 Sep 
2022/23

RAP Working Group 
Chairperson

15.2 Report RAP progress to all staff and senior 
leaders quarterly.

Apr, Jul 
& Nov 
2022/23

RAP Working Group 
Chairperson

15.3 Publicly report our RAP achievements, 
challenges, and learnings, annually.

Jun 
2022/23

Chief Marketing 
Officer

15.4 Contact Reconciliation Australia to verify that 
our primary and secondary contact details 
are up to date, to ensure we do not miss out 
on important RAP correspondence.

Jul 2022/23 RAP Working Group 
Chairperson

15.5 Investigate participating in Reconciliation 
Australia’s biennial Workplace RAP 
Barometer.

Jun 2022 RAP Working Group 
Chairperson

15.6 Contact Reconciliation Australia to request 
our unique link, to access the online RAP 
Impact Measurement Questionnaire.

Sep 2022 RAP Working Group 
Chairperson

16. Continue our 
reconciliation journey 
by developing our 
next RAP.

16.1 Register via Reconciliation Australia’s 
website to begin developing our next RAP.

May 2023 RAP Working Group 
Chairperson

CONTACT DETAILS: 

Name: Jo Senz

Position: People & Engagement Manager / RAP Working Group Chairperson

Phone: 07 3067 5800 

Mobile: 0451 048 997

Email: jo.senz@orangesky.org.au
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